	Municipal Alliance for Adaptive Management
meeting of the members 

DRAFT Minutes

	

	Meeting Type:
	Members Meeting

	Meeting Location:


	Rochester DPW
209 Chestnut Hill Road, Rochester NH

	Meeting Date:
	November 20, 2025

	Meeting Time:  
	2:00 pm
A quorum of Members will be in person, but for those interested in participating remotely please register at the above link.



A full recording of this meeting is available to review for further detail.

1. Call to order
The Meeting was called to order at 2:00 pm.

	Town/City
	Representative
	Present

	Dover
	John Storer (JS)
	Yes

	Portsmouth
	Suzanne Woodland (SW)
	Yes

	Rochester
	Gretchen Young (GY)

	Yes

	Exeter
	Stephen Cronin (SC)
	Yes

	Newington
	Aerial Write (AW)
	Yes

	Milton
	Billy Walden (BW)

	No

	Rollinsford
	-
	No

	Epping
	Jake Roger (JR)

	No

	South Berwick
	Denis Messier (DM)
	Yes

	Berwick
	Jay Wheeler (JW)
	Yes


Non-Members:

Kalle Matso, PREP

Chris Whitney, PREP


Daniel Macadam, UNH Stormwater Center


Jamie Houle, UNH Stormwater Center


Jessa Kellogg, Town of Kittery


Steve Couture, NHDES


Stacy Villanueva, Brown and Caldwell


Danielle Gaito, EPA


Melissa Paly, CLF Great Bay Waterkeeper


Jamie McCarty, City of Portsmouth


Tom Swenson, NHDES


Clifton Bell, Brown and Caldwell


Brianna Group, TNC

2. Approval of minutes
a. September 22, 2025 Members meeting
Motion: SW moved to approve meeting minutes of September 22, 2025, second by DM.
Vote Passed 7-0
3. Recommendations for next steps with EPA/NHDES/Stakeholders (SW to lead discussion)
Motion: DM moved to authorize the Chair and Vice Chair of MAAM to send a letter to EPA, NHDES, MDEP, and CLF, that advises that the MAAM communities are prepared to carry on with activities if and when the permit is administratively extended by EPA, to request additional time to complete a summary report, and to formally advise interested parties that the MAAM communities have no objection to continuing the permit for an extended period; seconded by SW.
Vote Passed 7-0
4. CY26 Budget discussion & potential approval (GY to lead discussion)
Motion: SW made motion to adopt budget of $652,196.00 with $148,240 from the City of Rochester, $180,658 from the City of Portsmouth, $88,413 from the Town of Exeter, $138,514 from the City of Dover, $35,565 from the City of Portsmouth (Pease), $14,736 from the Town of Epping, $8,547 from the Town of Newington, $4,421 from the Town of Rollinsford, $2,947 from the Town of Milton, $11,199 from the Town of Berwick, $19,156 from the Town of South Berwick; seconded by JS. 
Vote Passed 7-0
5. Inter Municipal Agreement Update (SW to review updates and requirements)

6. Stakeholder comment (Melissa Paly from CLF to lead discussion)
Melissa Paly stated that CLF is happy to see the continuance of the IMA.

Kalle Matso stated that PREP would like to hold  a meeting to present the stormwater research project and findings sometime in the spring.
a. Public comment (Limited to 5 minutes per speaker)
7. Other business
8. Schedule next meeting and agenda items (January – Stakeholder/EPA meeting)

Meeting date will be set once EPA availability is known.

9. Adjourn 

